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Disaster Recovery Before 
and After WARN 

Pat Credeur,
LRWA Executive Director

PREPARING FOR 
RESPONSE

SUPPLIES: chlorine, dechlore, bottled water, 
sanitary supplies, canopies, tables, bedding, 
refrigerator, etc.
DRY BOX with: maps, paper, batteries, pens, ID 
badges, highlighters, flip charts, vehicle placards, 
etc.
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PREPARING FOR 
RESPONSE

STAFF NEEDS: housing, sanitary facilities, food, 
fuel, vaccinations, insect repellant, safety & 
protection, emotional needs, and additional 
qualified manpower
OTHER NEEDS: coordination, communications, 
transportation & storage of supplies 

Katrina

New 
Orleans

Livingston Command Center
Kinder 
Command 
Center

Area in redred represents 
total devastation from 
Hurricane Katrina
Area in goldgold represents 
minor problems from 
Hurricane Katrina

Green Area received 
evacuees from Hurricane 
Katrina
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Hurricanes Impacted

Schools 
Restaurants
Grocery stores
Public safety
Port facilities
Sanitary conditions

Disaster Recovery Efforts

Locate water mains
Repair water mains
Locate valves
Repair or replace valves
Repair or replace hydrants
Locate, repair, and/or replace water meters
Isolate portions of water system
Disinfect wells, storage facilities, distribution 
system
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Locate water leaks
Pressure test distribution 
system
Flush distribution system
Locate & hook up 
generators
Repair/replace electric 
motor
Locate fuels & supplies
Collect  & transport bacti-
samples
Assist with wastewater 
repairs

Disaster Recovery Efforts
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Mutual Aid Agreement 
Concepts

MAA is only for water and/or wastewater 
utilities to sign
Pre-arranged to allow for quick utility-to-utility 
assistance following damage
Does not require a formal disaster declaration 
to invoke MAA
Each participating utility is responsible for its 
own actions

Mutual Aid Agreement 
Concepts

Assisting utility’s personnel and 
equipment remain under the control of 
the assisting utility – with one exception
Meets Louisiana’s legal requirements
“Compliant” with National Incident 
Management System (NIMS) 
requirements
Rendering of assistance is ALWAYS 
discretionary
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Damaged Utility Procedures
Current procedure is for direct contact 
from one utility to another – that may 
change
Initial contact by the damaged utility 
should include basic information like 
description of damage, what kind of 
help is needed, and an estimate of the 
length of time assistance will be needed

Damaged Utility Procedures

Discuss local weather conditions in 
damaged utility’s service area
Establish a meeting place for assisting 
utility’s personnel and equipment to meet 
with damaged utility’s personnel
Identify any known constraints in damaged 
utility’s area, such as lack of lodging, fuel 
scarcity, communications, etc.
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Assisting Utility Procedures
Provide a description of personnel, equipment 
and materials
Provide a reasonable estimate of time that the 
assisting utility’s resources will be available
Provide a listing of equipment offered and their 
capabilities or limitations 
Provide the names and contact information of 
assisting utility’s personnel designated as 
supervisory personnel
Agree on a time and place to meet damaged 
utility’s personnel

Damaged Utility’s 
Responsibilities

Provide food and housing for assisting utility’s 
personnel – can be provided directly or can 
accept billing
Provide communications between damaged 
utility and assisting utility
Provide for security and protection 
of assisting utility’s personnel and assets
Pay assisting utility’s bill within 45 days
Seek reimbursement from FEMA or private 
insurance carrier as appropriate
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Assisting Utility’s 
Responsibilities

Permit supervision of its employees, if 
special certifications are required of 
assisting utility’s personnel, but not held
Be responsible for its own actions
Render a bill within a reasonable time

MAA Limitations

Probably won’t be useful in certain 
emergencies
– Public health emergencies such as 

bird flu
– Drought
– Disaster impacting the entire state
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LaWARN Steering 
Committee

Pat Credeur, Executive Director, LRWA
Don Broussard, Water Operations Manager, Lafayette Utilities 
System, Large System
Karen Irion, LDHH-OPH Chief Engineer
Aimee Killeen, LDEQ
Curtis Davis, City of Shreveport, SWAWWA
Steve Belshe, C&L Aqua Pro, Vendor 
Grover Lowe, Executive Secretary, LaConf
John Lowry, Louisiana Engineering Society
Keith Mayeux, Avoyelles Parish Water Group
Gene Owen, Baton Rouge Water Company, Private Utilities
Vacant, Water/Wastewater Contractor

Kevin M. Morley
Regulatory & Security Analyst
AWWA - Government Affairs

John Whitler
Water Security Division

U.S. Environmental Protection Agency

Pat Credeur
Executive Director

Louisiana Rural Water Association

Raymond Riordan
Chair 

CalWARN
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Resources

Resources for WARN networks can be found 
at:

http://www.awwa.org/Advocacy/govtaff/issues/Issue07_Water_
Response_Networks.cfm

Upcoming AWWA Webcasts
Register now for:

Riverbank Filtration – The Natural Way
Wednesday, April 25, 2007

Nitrification in Chloraminated Drinking Water
Wednesday, May 2, 2007

Registration accepted soon for:

Utility Insurance, Trends in Managing Your Risk 
Wednesday, May 16, 2007

New USEPA Regulations – What to Do With Your 
Residuals
Wednesday, June 6, 2007

www.awwa.org/education/webcasts
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Upcoming AWWA Seminars

Climate Impacts and Strategies
April 20, 2007, Las Vegas, NV

Water Demand and Conservation 
Management: Planning, Policy and Rates
April 26 – 27, 2007, Boston, MA

Utilities Helping Utilities/WARN
April 26, 2007, Minneapolis, MN

Ultraviolet Disinfection
April 27, 2007, Cincinatti, OH

Register online:
ww.awwa.org/education/seminars

Upcoming AWWA Conference

Water Reuse Symposium
September 9 - 12, 2007,  Tampa, Florida

Information and registration available online:

www.awwa.org
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Plan to Attend

2007 Annual Conference & Exposition
June 24 – 28, 2007

Toronto, Ontario, Canada

Register today at 
www.awwa.org/ace07

The World's Water EventSM

Thank You for Joining  
AWWA’s Webcast

As part of your registration, you are entitled to 
a 90 day archive access of today’s program.

Until next time, keep the water safe and secure.
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Contacts
Kevin M. Morley
Regulatory & Security Analyst
AWWA - Government Affairs
kmorley@awwa.org
202-628-8303

Raymond Riordan
Chair 
CalWARN
Computer Sciences Corporation
rayriordan@comcast.net
925.830.9019

John Whitler
Water Security Division
U.S. Environmental Protection Agency
Whitler.John@epa.gov
202-564-1929

Pat Credeur
Executive Director
Louisiana Rural Water Association
pclrwa@centurytel.net


